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The Hue & Cry
“Peace & Goodwill to all men” may sound like a
plaintive hope in a world devoid of moral courage,
Human Compassion and intellectual leadership.
Although NZ is remote from the hottest spots, our
unholy alliance with the principal warmonger is a
Faustian pact. When academia, journalism and
history are dragooned into serving the
propaganda arsenal, it guarantees that the wrong
lessons are learned making it inevitable that old
mistakes will be repeated. Too many people enjoy
the comfort of opinion without the discomfort of
thought. The unleashing of violence to deal with
difficult political problems has never worked.
Peace – whether global or local - can only be
achieved through justice, truth, and reconciliation.
Peace is the only rational goal for rational men.
Rational men have finally admitted that NeoLiberal dogma of “Trickle-Down” economics is
morally and intellectually bankrupt: the wealth
divide undermines economic growth - and NZ was
worst offender on the OECD list.
Meanwhile, Peter Day (of BBC World Service) in
searching to fix the broken model of Capitalism
interviewed Vineet Nayar. Nayar’s strategic vision
“Employees First, Customers Second” empowers
workers and makes management accountable thus
increasing trust & transparency. Neuro-economist
Paul Zak found that prospering societies trust
more. Trust is a Human mutual transaction, in
which brain-soups Oxytocin and Dopamine play a
major role. In essence, kindness is indeed its own
reward. The proper message of Christmas has to
be re-learned: Hark those Herald Angels!
According to Zorastrian tradition, the gifts which
the Magi brought to Bethlehem were: “Good
Thoughts, Good Words, Good Actions”. Is this not
also the essence of BRM?
There was great peace and goodwill at our
NZMPA Conference thanks to the indomitable
duo, Steve & Maria Banks. The single theme
connecting all the conference speakers is that
raising professional standards of the pilotage
service (p.8) makes infinite sense as it can only
enhance safety of ships & ports. Pilots, in their
role as Environmental guardians, should note the
picture opposite: Sea of Azov & Climate Change.
.
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Desert of the Ships
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NZMPA Conference – Wellington: 5th- 8th Nov. 2014
Photos Courtesy of Peter Stacey (Retired Wellington Pilot)

NZMPA founder Charles Smith cuts the cake

Ravi Nijjer presented NZMPA Life Membership

Conference continues on the waterfront

The editor chats with Paul Stanley of Navicom
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CONFERENCE REPORT
The 2014 Conference was a 4-day extravaganza from 5th-8th November. The fifth of November is
always remembered and Ravi Nijjer produced an intellectual pyrotechnic display, launching the 2nd
generation of BRM, which aims to instill the philosophy of Human Factors Awareness into port
management systems, which hinge upon the pilotage service. The next day was another NZ first in
that international guru of Tug Training and Management, Arie Nygh, gave a full day workshop on
the state of the art of technology, legislation and safe management in the towage industry. Said
workshop was attended by 35 tug-masters and pilots from throughout NZ. Days 3 and 4 of the
Conference also had a dazzling array of presentations covering the whole gamut of pilotage. There
was only just room at the end for some NZMPA business. This conference has set the bar pretty high.
Purpose of NZMPA Conference:
NZMPA is the representative body of all NZ Pilots. According to the website, its primary function
is: “To promote the professional and technical interests of New Zealand pilots and pilotage through
investigation, information and representation”. Furthermore, NZMPA is a member of IMPA
(International Maritime Pilots Association) whose aim likewise is to promote professionally sound
and safe pilotage. IMPA represents 8,000 pilots from 54 countries and is the accredited consultative
voice in the UN body IMO (International Maritime Organisation). NZMPA has recently grown in
strength and confidence and has a highly active and engaged membership. Testament to this newfound vigour is the growing importance of the annual conference and its ability to attract the most
important movers and shakers both nationally and internationally. The calibre and integrity of its
members is reflected in its Executives who serve a 3-year term subject to due democratic process.
Presentations: Friday 7th November
The conference opened at 0900 by President Neil Armitage followed by presentations from Adam
Greenland (National Hydrographer) LINZ; Hamish Brown, MD Concordia NZ; Dr. Peter McComb
(MD MetOcean); Tim Burfoot, TAIC; Ravi Nijjer, Marcon, Peter Listrup, Director Smartship;
Andrew Beazley, Director Port Ash, Arie Nygh, President ITA.
LINZ has hydrographic responsibilities stretching from the Antarctic to a full quarter of the Pacific:
it has fully embraced the latest technology and has developed a keen eye for marketing its services
and targeting its resources to match a risk matrix which has been recognized by IHO as fit for
purpose.
Hamish Brown expertly drew attention to the latest thrust in H&S legislation which puts the onus
plainly on senior management and boards. H&S has been elevated to a strategic priority in belated
recognition that NZ’s rate of work-related deaths and injuries is at 3rd world standards (6 times worse
than UK and twice that of Australia). The good news is that applied properly, engagement by the
whole workforce in shared responsibilities makes for a happier and more profitable business.
Accidents cost much more than prevention. Give a dog a bad name etc.
Peter McComb explained how Chaos Theory (Lorenz’ butterfly) underlies all weather forecasting:
myriad factors with miniscule variations can affect both near and far. Accurate forecasting proves
that time is money: best use of forecasts is a cost-benefit to the industry. Any forecast must be
tempered by the mariner’s own observations and analysis, particularly regarding timing of change.
Local observation complements forecasts.
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Tim Burfoot addressed the bigger issues which lay behind the grounding of the Rena with respect to
the standards of training and professionalism of ships’ crews. If anything, this emphasized the crucial
importance of the defences which pilots provide to the environment, ships and crews and to port
infrastructures. With the ever-increasing size of ships and smaller crews, those challenges to pilots
can only increase!
Ravi Nijjer is - without question - the most highly respected leader in single-handedly raising the
standards of pilotage throughout Australasia. His unique ability to drill down and discern underlying
reasons, faults and flaws in incidents and their investigation. He then unites this microscopic analysis
with a macroscopic perspective of events and trends worldwide; he identifies hazards beyond our
visible horizons. Ravi then articulates this vision to the pilotage industry, having studied the airline
industry’s response to certain headline catastrophes. Ravi does all the hard work then simplifies it for
lesser mortals to apply for the overall benefit - not just of pilotage, but for all who benefit from a
correspondingly safer marine environment. The dollar value of Ravi’s work is incalculable. The
medical profession is slowly realizing the benefits of the same approach.
Ravi explained the unseen story behind the Costa Concordia, and de-demonized (exorcised?)
Captain Schettino who made an all-too-easy scapegoat for the ship’s owners. Such demonization in
the media of those seafarers is because of the asymmetry of funds and the colossal monies at stake.
The turning-point for the pilotage profession was the 1996 grounding of Sea Empress in Milford
Haven. (One estimate of the Sea Empress costs is £161m, Exxon Valdez $5Bn., Costa Concordia
$2Bn, Rena $800m). The astronomical sums involved somewhat proves that Best Practice is a
sound investment, which even accountants ought to understand! The old assumption that pilots
were safe from hostile litigation is long gone: once the mob has tasted blood, nothing else will satisfy.
The captain of the Korean ferry Sewol faced the death penalty, whilst management and regulators
escaped such close scrutiny. (Parallels with Pike River, Herald of Free Enterprise, Estonia etc.).
Peter Listrup extolled the virtues of Smartship as an aid for training, port development, new ship
types, pilots training with tug-masters, accident investigation, due diligence, pilot appraisal for new
recruits etc.
Andrew Beazley explained the history of Manned Model training and its continued success. Best
Practice as exemplified by Brisbane and Melbourne Pilots is regular attendance by all pilots, not just
trainee. (Shaun has recent experience of the course). Simulation on computers is complementary, not
an alternative: each has its own merits.
Arie Nygh’s presentation weaved together all the previous themes: his own experience of the
personal stresses induced by poor training took him on a journey to improve the whole industry of
tugs and towage and led to the formation of ITA whose board is composed of the most respected
authorities in the business. Arie’s introduction bears re-printing:
“Health & Safety is increasingly a topic on everyone’s lips, but unfortunately no-one gets too excited
about it until they experience first-hand a serious harm accident or workplace death. It has a
reputation of being plagued by clipboard wielding H&S reps focused on compliance, with little
connection to running a high performing business. At the other end, boards and executive managers
historically delegated responsibility for H&S in the hope that no adverse events would take the focus
off profit and growth. But there are changes happening that are ignored or mismanaged at your
peril.”
“First, there are new regulations about to be introduced into law that every company officer and
board member has a responsibility, for themselves and their business, to understand. Second, the
H&S landscape has to become a strategic priority that not only protects the workforce but is also
included in every business decision, and is linked to business outcomes. Thirdly, there must be more
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courageous acknowledgement and awareness that H&S is all about people. Their attitudes, beliefs
and assumptions about H&S are the determining factors that will mean the difference between
managing H&S risk by hope, or by informed good practice.”
Arie’s presentation was very calm and measured: he covered the whole gamut of legislation,
compliance, training and competence and explained his philosophy by a simple acronym SELL i.e.
is it safe, efficient, logical and legal? This laid the groundwork for his final indictment of the NZ
concept of manning tugs with 2-man crews.
1. How many major international towage companies operate 2-Crew harbour tugs? The
answer is none!
2. How many industry associations support 2-Crew harbour tugs? The answer is none!
3. How many industry leaders support 2-Crew harbour tugs? The answer is none!
4. Furthermore; I do not believe when taking all operational aspects into account there is a
meaningful commercial advantage, rather there is strong argument that it is actually less
cost efficient when analysing from an informed holistic overview.
5. In the event of a major incident involving tugs manned by less crew than the industry norm,
benchmarking will be utilised by the QCs and lawyers. Expert Witnesses will be falling
over themselves to discredit those who have ignored the counseling and example of the
international industry.
	
  
This last created some half-hearted debate from certain quarters, which soon petered out…Once
again, the inescapable logic of investing in best practice was overwhelming. The conference
adjourned for refreshments to digest the tsunami of ideas in a less formal setting.
Presentations: Saturday 8th November
Paul Stanley (Navicom) opened the day with a brief history of the PPU from its inception to the
latest. Clearly there is no “one size fits all” solution and Navicom market several products to reflect
this. As technology advances exponentially, components become smaller, lighter more reliable and
indeed cheaper. This is a Kiwi company we should be proud of for the great services it has done to
shipping globally. No resting on laurels (or retiring to the yacht).
John Riding (Marico) started off with an 1862 quote from Lord Kelvin: “If you cannot measure it,
you cannot improve it.” His engineering and academic background led John to work for the UK’s
MCA where he developed the Formal Safety Assessment (FSA) matrix now used by IMO. This new
science was immediately applied to the aforementioned 1996 Sea Empress grounding whose
systemic and financial repercussions are still felt: costs to date are £161m. Marico’s expertise was
then deployed to develop the UK Port Marine Safety Code. John gave us a comprehensive insight
into the complexities of risk assessment matrix whose sophistication can be tailored for each
application. Risk is a complex entity with parallels to currency transactions: in an increasingly
litigious world, risk is powerful language. Human Factors figures large since all James Reason’s
Swiss cheese slices are man-made: quality of management and organizational culture are major
factors influencing the likelihood of Human Error. John Riding then claimed that “Human Error was
not inevitable” which created instant debate over James Reason’s legacy. (To my mind, there is
nothing wrong with the statement per se, however, the price of being Human is fallibility: in risk
management, we ought to design systems that capture the worst case scenario of Human Error.).
Returning to the question of culture, John illustrated the differences between the “Control Culture”
(bad) and “Commitment Culture” (good). In conclusion, using such measuring tools, it is patently
possible to decrease risk, improve organizational cultures, improve safety AND save money!
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Paul McBride (Employment Lawyer) proceeded to scare the bejasus out of all of us. He too spoke
about risk management issues from an employment law perspective: first, mitigate the risks of
incidents before they arise and second, appropriate response and liability after an incident. Emphasis
was to stay in the former zone since pilots will be very much on their own if an incident occurs. At
this point, Ravi rang the alarm that pilots must take steps to avoid self-incrimination plus the natural
tendency to blame themselves (self-recrimination) since pilots’ whole raison d’etre is the avoidance
of incidents. In essence: say nothing except the basic facts. Ravi told us of a Post-Incident CheckList devised by Australian Pilots, which NZ Pilots ought to adopt (see sample on p.11). The Human
Cost can likewise be considerable.
After lunch, the Conference adjourned whilst NZMPA business held session. The general
impression from the quality of debate and enthusiasm to embrace higher standards indicates that the
NZMPA is on the right track. Excellent links now exist between all sections of the ports industry and
MNZ, the regulatory authority and these will continue to grow with the appointment of a specified
Liaison officer (Lew Henderson). Other reasons to celebrate include the award to Ravi Nijjer of an
Honorary Lifetime Membership in recognition of his services to the marine industry; likewise,
CentrePort’s Marine Manager Charles Smith received the same in recognition of his being an
original founder of NZMPA and a lifelong supporter in aiming for excellence in his profession.
AGM business followed thereafter (See Page 9).
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Taking Sights
By

Neil Armitage
President NZMPA

Have you ever spent hours, days, or even weeks thrashing rivers with dry-fly, glow-bug, or
nymph, working with honed technique, patience and subtlety in perfect pools that wink back
at you cynically in the sunlight? Have you lined the river for days as part of a “picket fence”,
spinning for Salmon or whatever was hungry enough to grab at the lure when hunger gave
way to common sense? Or have you bobbed about on the Ocean with the smells of burley,
bait and last night’s dinner fresh in your nostrils. If you have then you will understand the
frustration of fishing and also the joy of a “good catch” making all the effort worthwhile.
Fishing is a time-honoured tradition and has been practised since we as a species stood
upright. But as we became more prolific, better-educated and more efficient, stocks
obviously reduced in direct proportion. This was the last thing on the mind of the Fisherman
as their more immediate needs drove them to become ever more efficient. An example of
this manifested itself in the Hauraki Gulf in the 1970’s as catches of Schnapper and Crayfish
began to dwindle dramatically. This led to the establishment in 1975 of the Goat Island
Marine reserve. The results today, some 30 years on, have seen a dramatic increase in the
fish stocks of the Hauraki Gulf as this reserve’s success saw it supplemented with others at
Long Bay, Pollen Island in the upper Waitemata Harbour, Te Matuku, off the southern end of
Waiheke Island and Tawharahui on the northern side of Takatu Point.
In a similar vein, quality candidates and Foreign Going qualifications, once prolific in well
stocked companies, have been in steady decline as globalisation of the shipping industry
has reduced competency to the lowest common denominator. Do we need to take stock and
create our own “Marine Reserves“ to foster, promote and thereby re-stock the pool?
We don’t need to encourage school leavers into the profession as there are many out there
that would love the opportunity. What we do need to do is to educate them to the possibilities
and then support them in their chosen path down to the sea. The fruits of ‘stocking the river’
may take some time to be seen but the homing instinct is a powerful force which will bring
them back eventually and they will be all the stronger for the journey. Without doing it the
direct proportional decline is certain to carry on.
Scholarships are the obvious way to assist and anyone with a vested interest in the ‘catch’
should look at ways to assist with them. For example; participating New Zealand Port
Companies could create a fund that would grant annual scholarships to those Foreign Going
candidates of the Nautical School displaying traits required by their industry; leadership,
enterprise with an overarching safety ethic for example. This candidate would then be
eligible for an endowment if they decided to accept an offer of employment anywhere within
one of the Port Companies in the future. The payoff for Port companies would be an
increase in the quality of applicants and a subsequent reduction in the exclusivity of the
qualification.
The NZMPA is also considering adding to the pool with an annual Scholarship to a suitable
candidate displaying exceptional BRM and leadership qualities. So Merry Christmas to
everyone and as they say in the river, “tight lines, hungry fish and happy hunting.
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2014 Conference and AGM
President’s Report

This	
  2014	
  NZMPA	
  conference	
  was	
  held	
  in	
  the	
  historic	
  surroundings	
  of	
  the	
  old	
  board	
  room	
  of	
  the	
  
Wellington	
  harbour	
  board	
  at	
  the	
  Museum	
  of	
  City	
  and	
  Sea	
  in	
  Wellington.	
  The	
  history	
  emanating	
  
from	
   the	
   walls	
   wasn’t	
   lost	
   on	
   those	
   attending.	
   The	
   years	
   of	
   pioneering	
   spirit,	
   fluctuations	
   in	
  
trade	
  and	
  the	
  knowledge	
  that	
  change	
  was	
  the	
  only	
  constant	
  are	
  etched	
  firmly	
  on	
  the	
  faces	
  of	
  the	
  
people	
   in	
   the	
   pictures	
   hanging	
   on	
   the	
   walls	
   and	
   also	
   the	
   woodwork	
   of	
   the	
   honours	
   board	
   and	
  
furniture	
  that	
  gives	
  the	
  room	
  its	
  magisterial	
  demeanour.	
  
Pilotage	
  is	
  also	
  a	
  profession	
  that	
  has	
  developed	
  along	
  these	
  lines.	
  It	
  is	
  as	
  dynamic	
  as	
  the	
  medium	
  
in	
  which	
  it	
  is	
   practised.	
   This	
   dynamism	
  requires	
  the	
  ability	
  to	
  adapt,	
  to	
  constantly	
  question	
  and	
  
to	
  have	
  the	
  confidence	
  to	
  adopt	
  improvements	
  as	
  they	
  present	
  themselves.	
  
We	
   as	
   an	
   association	
   see	
   ourselves	
   as	
   an	
   important	
   vehicle	
   to	
   facilitate	
   this	
   development	
   and	
  
were	
  therefore	
  proud	
  to	
  host	
  this	
  conference	
  under	
  the	
  banner	
  of:	
  
	
  
“Promoting	
  Professional	
  Development	
  to	
  achieve	
  and	
  maintain	
  the	
  highest	
  industry	
  standards”	
  
	
  
And	
  how	
  good	
  was	
  that	
  week?	
  The	
  Introduction	
  to	
  2nd	
  generation	
  BRM	
  from	
  Ravi	
  Nijjer	
  set	
  the	
  
scene	
  and	
  underlined	
  the	
  saying	
  that	
  people	
  listen	
  to	
  the	
  “wise	
  man	
  from	
  the	
  East”.	
  
Ravi’s	
  research	
  into	
  error	
  management,	
  safety	
  management	
  systems	
  and	
  the	
  development	
  of	
  the	
  
2nd	
   generation	
   BRM	
   began	
   in	
   2011	
   and	
   flowed	
   naturally	
   on	
   from	
   the	
   Advanced	
   Pilot	
   course	
   that	
  
most	
   of	
   us	
   have	
   attended.	
   Ravi	
   has	
   been	
   educating	
   us	
   in	
   BRM	
   for	
   18	
   years;	
   he	
   has	
   kept	
   it	
  
relevant,	
   topical	
   and	
   current	
   by	
   embellishing	
   and	
   improving	
   it	
   as	
   we	
   as	
   an	
   Industry	
   develop.	
  
Human	
  Error	
  is	
  inevitable	
  and	
  given	
  this	
  premise,	
  error	
  management	
  has	
  become	
  all	
  the	
  more	
  
important	
  in	
  safety	
  management	
  systems.	
  
This	
   was	
   again	
   punctuated	
   on	
   the	
   Thursday	
   as	
   Arie	
   Nygh	
   held	
   the	
   Tug	
   workshop.	
   Arie	
   Nygh	
  
from	
   Seaways	
   Consultants	
   made	
   Thursday	
   disappear	
   as	
   he	
   opened	
   up	
   his	
   Aladdin’s	
   cave	
   of	
  
experience	
  which	
  had	
  everyone	
  riveted	
  and	
  taking	
  notes.	
  This	
  is	
  the	
  first	
  time	
  that	
  I	
  have	
  been	
  
in	
  a	
  combined	
  Pilot/Tugmaster	
  workshop	
  and	
  the	
  benefits	
  were	
  immediately	
  evident	
  when	
  we	
  
had	
  the	
  debrief	
  back	
  at	
  work.	
  Port	
  Taranaki	
  had	
  three	
  Tugmasters	
  on	
  the	
  course	
  and	
  they	
  felt	
  
that	
   being	
   included	
   had	
   given	
   them	
   a	
   real	
   feeling	
   of	
   professional	
   growth.	
   It	
   also	
   opened	
   their	
  
eyes	
  to	
  Piloting	
  and	
  the	
  issues	
  and	
  pressures	
  Pilots	
  have	
  to	
  deal	
  with	
  on	
  a	
  daily	
  basis.	
  	
  
The	
   conference,	
   with	
   its	
   technical,	
   legal	
   and	
   practical	
   components	
   was	
   well	
   balanced	
   and	
   Ravi’s	
  
comments	
  to	
  me	
  at	
  the	
  end	
  were	
  well	
  meant	
  when	
  he	
  said	
  that	
  he	
  has	
  attended	
  and	
  organised	
  
many	
  such	
  events,	
  but	
  this	
  one	
  was	
  among	
  the	
  best	
  he	
  had	
  ever	
  been	
  to.	
  He	
  wasn’t	
  just	
  saying	
  it	
  
either	
  so,	
  Steve	
  and	
  Maria	
  -‐	
  take	
  a	
  huge	
  bow.	
  
The	
   full	
   conference	
   details	
   can	
   be	
   found	
   on	
   our	
   website	
   (http://nzmpa.org/wp/2014-‐
conference/)	
  that	
  is	
  currently	
  being	
  updated	
  so	
  please	
  make	
  the	
  small	
  effort	
  to	
  register	
  and	
  then	
  
you	
  can	
  avail	
  yourself	
  of	
  its	
  benefits.	
  	
  
Safety	
  was	
  the	
  underpinning	
  theme	
  of	
  the	
  week	
  so	
  just	
  remember	
  as	
  you	
  go	
  about	
  your	
  day	
  to	
  
day	
  business:	
  “The	
  safest	
  risk	
  is	
  the	
  one	
  you	
  didn’t	
  take”	
  

	
  

Neil	
  Armitage	
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New Zealand Maritime Pilots Association
Annual General Meeting
Saturday 8th November 2014, 1330
Wellington Museum of Wellington City and Sea
Attendees:21 members present including the executive members.
Executives team:- Neil Armitage- President, Steve Banks – Vice President, Mike Birch –
Secretary/Treasurer, Hugh O’Neill – “Pilot” editor
MINUTES
1 .Apologies for absence
None Received
2. Minutes of previous AGM
Displayed, discussed and agreed
Moved :- NA
Seconded :- LH
Passed
3. President’s report
Presented by NA
4. Secretary’s/ Treasurer’s report
Report and reconciliation displayed and explained.

Presented by MB
Moved:- Adam Eager,
Seconded :- LH

5. General Business
• Election of executive committee:President: NA proposed that he would continue the role – Agreed by majority
Vice President: SB proposed that he would continue in the role – Agreed by majority
Secretary /Treasurer: MB proposed that he would continue in the role – Agreed by
majority
Web Master: TE proposed that he would continue in the role – Agreed by majority
Pilot Editor: HO proposed that he would continue in the role – Agreed by majority
MB Proposed that Web Master and Editor should become and form part of the
executive committee. – Agree by majority
MNZ Liaison: SB proposed that this unoccupied position should be filled. LH
offered to fill the role. Agreed by majority
A Certificate of Life Membership was presented to Captain Charles Smith for his
part in forming and then longevity as member of the Association. His assistance and
dedication to it’s continued success was noted.
6. Life Jacket quick-release catch :- Discussions took place around the use of this type
of catch having regard to comments made on the previous day in the Tug workshop
by Captain Arie Nygh of SeaWays and lifejacket displays at the conference. Similar
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discussions were held at the recent IMPA Conference and the same conclusion was
arrived at that the ‘buckle’ type can be unsafe if requiring to remove the lifejacket
after inflation. The recommendation that the quick-release type should be promoted as
Best product by this Association was agreed by majority and passed.
7. PLB:- New standards to be released in the near future. MNZ Liaison to investigate
8. Subscription Levels: A member suggested that the full membership subscription
should be increased to $400 pa. Justifications were that it could finance the attendance
of two members at overseas conferences, reduce to cost to members of NZMPA
events, thus encouraging attendance and would fall in line with subs charged to other
professional bodies of similar profile. The proposal was discussed but agreed that
such a large increase would be unpalatable. However a more moderate increase to
$300 pa would be more acceptable. This was agreed by majority and passed.
It was suggestion that Associate member subscriptions should be raised to $100 pa.
This was agreed by majority and passed
9. Pacific Island pilots:- The merits of inviting Pacific Island pilot join the association
was discussed. It was felt that although there might be some advantage to them, there
would be no advantage to the NZMPA. It was agreed and passed that no invitation
would be made at this time.
10. Coastal traffic separation systems:- A discussion around the involvement of
NZMPA in the subject of coastal traffic separation systems took place. The view that
this is outside pilots’ responsibilities and would only involve us if it impacted on port
approaches and pilotage areas. It was agreed that no action is required at present but
that MNZ Liaison would keep a weather eye on the issues.
Port Liaison Members:- A suggestion was made that each port should offer a liaison
person as first contact to other members should they seek information, assistance or
advice when under pressure after an incident. The members were in general
agreement. The outcome of the discussions were that the Editor would enter the name
of the port correspondent under each port report in the Pilot and that the Web Master
would enter all members’ contact details on the members only website. The Editor
would also publish in every publication a reminder of what to do immediately after an
incident. (Editor’s Note: See sample on p.11)
11. The Constitution: - A discussion around the details of the content of the Constitution
was held. An agreement was passed that the document should be checked and
amended as necessary to reflect any changes in the operation of the Association. This
is the responsibility of all members and ideas around changes should be forwarded to
the President. He will then collate suggestions before distributing the all members in
advance of the next AGM for acceptance.
12. Next AGM: - A suggestion was made that the next AGM should be at Tauranga.
Troy Evans agreed to set in motion the planning process. Date to be announced later.
13. Next IMPA Conference: - This will be held in Korea in 2016, date to be announced.
It is proposed to sponsor 2 members to go if finances permit. All members are
encouraged to consider attending and to let the executive know of interest.
No Other Business: Meeting closed at 1500

Mike Birch (Secretary & Treasurer)

10

THE PILOT
• Ensure that the immediate needs of personnel involved are attended to.
• Ensure the incident has been reported to: Harbour Master, Pilot Manager, Duty Pilot, and Police.
• Ensure that documents arid evidence relevant to the occurrence are preserved. Make copies if possible.
• Take photos if appropriate.
• Conduct a factual briefing with the Master and crew.
• Make private notes with times of the event, your actions and persons you dealt with.
• When safe to do so, ensure you are removed from the scene
O in the company of a pilot peer.
• Make no statement, written or verbal, sign no documents and refuse to be interviewed until you have received legal
council.
• If required, give a brief factual statement to police only using the sample statement below as a guide.
• Avail yourself for a police breath test.
• Do not speak informally with anybody including POCC, tugs, linesmen, government inspectors, media, police.
THE DUTY PILOT
• Ensure the pilot involved is removed from the scene ASAP and taken to an isolated location in the company of a pilot peer.
• Ensure the incident has been reported to: Harbour Master,
Pilot Manager, Duty Pilot, Police and peer supporter.
• Make private notes of the event, your observations and communications.
• Make no statement, written or verbal, and refuse to be interviewed.
• Assist pilot involved to undertake a breath test.
THE PILOT MANAGER
• Make immediate contact with the pilot involved, remind him not to talk to anybody and offer you support.
• Ensure the pilot involved is removed from the scene ASAP and taken to an isolated location in the company of a peer.
• Make arrangements for the pilot involved to be met with legal council ASAP.
• Make private notes of the event, your actions and persons you contacted and dealt with

IMPORTANT PHONE NUMBERS
Harbour Control / Port
Radio
Duty Pilot
Pilot Manager
Harbour Master
Police
Peer support NAME
Peer support NAME
Psychologist
Legal Officer
MNZ

GUIDE TO ASSIST A PILOT INVOLVED
IN A MARINE OCCURRENCE.
A MARINE OCCURRENCE IS:
•
•
•
•
•
•
•
•
•
•

Grounding or beaching, whether intentional or accidental.
Contact with the sea bed or underwater pipe or cable.
Sinking, grounding or capsizing.
Collision with any vessel.
Contact with any shore facility.
Fire or explosion on board.
Death or serious injury on board.
Failure or damage to machinery rendering a vessel
unseaworthy.
Shifting or loss of cargo from a vessel.
Pollution or release of dangerous goods.

REPORT TO Harbour Control / Port Radio VHF CH _____
"Harbour Control this is ...... , this vessel has grounded in
position ..... Oil has been sighted in the water on my port
side"

The Ship of
State minus
Otto Pilot?

RELAY FACTS ONLY!
WITHOUT COMMENTS OR OPINIONS

SAMPLE STATEMENT (Hand written)
I, (name), am employed as a Marine Pilot
by ______________________.
The vessel (name of ship) has been involved
in an occurrence.
The circumstances of this occurrence will be
investigated by the appropriate authorities
and I intend to cooperate fully with this
investigation.
I am not in a position to provide any further
information until I can obtain and confirm
all facts relating to this occurrence.
(Signature and date)
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Ports
Of

Call
NELSON
The Spring quarter has seen a steady increase
in the number of shipping movements in Port
Nelson. November has been the busiest month
so far this financial year. It has also been the
windiest month so far this calendar year with a
Westerly/South-Westerly air flow producing
some quite challenging conditions for much of
the month. Fortunately though, we have only
had a couple of cancellations due to weather.
October saw the Huria Matenga and WH Parr
up on the slipway for planned survey and
maintenance. Kupe and skipper Barry from
Port Taranaki stepped into the breach for us
during this period, providing excellent cover
with a Voith flavour. It gave our tug masters a
good chance to network and learn some new
skills, as well as testing the quality of their
waterproofs on the Kupe’s open wheelhouse.
Colin Sellars has now achieved his D Class
license and is continuing his training towards
his C Class license, which he will complete in
the New Year(after his tour with Holcim).
The NZMPA conference was well enjoyed by
Colin and I. It was really good to see such a
good turnout from all ports on the coast. Not
only were the workshops and presentations
very informative, but the evening meals and
drinks were a great chance to make new
friends and pick up some very useful tips. Big
Thanks to all those involved in putting that
week together.
Partly as a result of presentations and tips
picked up the conference, and partly as a result
of the age of our tugs and the incremental rise
is ship size, we are now undertaking a review
of our towage needs in Nelson, which may
result in a future purchase. (Matthew Conyers)

PORT OTAGO
The cruise ship season has started, or has it?
So far so bad for the Fiordland transits with

the weather being less than clement round the
bottom-end corner that is Puke-sicker Point.
The wind has been a bit relentless this spring
and early summer and we do feel that with just
another 45 weeks of it we could all qualify for
Wellington PEC’s. At the time of writing,
more ships have cancelled than made the
transit, so not a good start. That said, as a
consequence of Fiordland transit cancellations,
Port Chalmers has been somewhat busier with
cruise ships as both the Sun Princess and the
Oosterdam elected to stay overnight. The latter
was a boon for the locals as the American and
Aussie passengers were lead ashore by a
Dutch raiding party intent on pillaging the
town of its supplies of Emerson’s ale.
As a consequence of the dire southern spring
weather, at the time of writing, the present
incumbent of the ethereal Chief Pilot position
is heading across the Tasman to Melbourne
after being over-carried there by the Dawn
Princess. Departing Port Chalmers on Monday
24th, Hugh is probably due back about Friday
or Saturday, having spent a stultifying
unplanned week away, travelling light on
clothing, with effectively no money and by
definition having had a rough Trans-Tasman,
he will be greeted on his return with derisory
remarks about having freeloaded a South Sea
cruise! In fact, all he got for his troubles was a
massive dose of cruise ship lurgie and week in
bed. Such is the harsh, toilsome lot of the
Fiordland pilot.
Meanwhile, in Port Chalmers the weekends
are becoming busy with container, log and
tanker trades combining at times to threaten
congestion and generally assert the seemingly
ever-present “feast or famine” nature of
shipping schedules in Port Otago.
The new tug is bedding down into operational
mode and is being welcomed by pilots and
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crew alike. Possibly not so welcoming are the
masters, skippers and commanding officers of
small LPG carriers, fishing boats and
warships, all of whom now only have the
choice of a big tug or a huge tug (in the case of
some warships, both) when manoeuvring
around the basin in Dunedin. It all sounds like
an excellent excuse to employ Groningen bowthrusters (…ask a Dutchman) and dredge more
anchors around the basin, thereby in one fell
swoop reviving a dying art in ship-handling,
enhancing slow speed control, reducing tug
use and mitigating damage risk by same. I
wonder how that’s going to go down?
Our representatives to Conference returned to
the fold suitably impressed with what they had
seen and heard, the content of which will
doubtless be more than adequately covered
elsewhere in this issue and indeed on the new
supermegasexedupworldwidenettastic
website…OMG! As is becoming usual with
Conference now, it seems some brilliantly
insightful presentations were laid before the
delegates, who in turn efficiently feed back to
those of us unable to attend due to the minor
embuggerances of work commitments.
However, whether attending or receiving
feedback; like kids at a horror movie, with
hands over faces and eyes peeping through
fingers, we read and hear about how much
more litigious society is becoming and how
the legal fraternity has the pilotage profession
firmly in the cross-wires. We then indulge in a
bit of communal fretting as if it’s good for the
soul, then go back to work and get the job
done. For most mariners and certainly those
that have sailed as master, surely it has ever
been thus and the panacea is the same as that
for dose of mal de mer off Puke-sicker: if you
want to avoid any maritime tribulation …sit in
the shade of an oak tree. (Craig Holmes)

PICTON
A small function hosted by Marlborough
Sounds Maritime Pilots saw the retirement of
an Icon in the port and shipping industry after
60 years of active service.
Of course I am talking about Richard (Dick)
King whom a lot of you will know however
those new to the pilotage service may not have
heard of this calm and quietly-spoken man.
Dick was born in Nelson however his early
upbringing was at a farm in North Taranaki.
Farming was not his thing and the call of the
sea took over. In 1954 he travelled to England

and had his pre-sea training at King Edward
V11 Nautical School.
He served his time with Elder Dempster line
and then moved on to Port Line before coming
back on the New Zealand coast with Northern
SS Company.
Dick started as a junior pilot/tugmaster at the
Port of Nelson in 1968 and he progressed to
become Harbour Master from 1974 till 1981.
Other licenses obtained were Wanganui in
1981 and Takaroa in 1982.
At one election for Nelson Harbour Board he
stood for and was the candidate with the most
votes in the Nelson region. Normally that
person would be offered the chairmanship of
the board but Dick declined and decided just to
be a board member of Nelson Harbour Board.
Dick obtained his pilot licence for Picton and
the Marlborough Sounds in 1987 and started
independently but wisely came under the cover
of Tasman Bay Pilots which was a pilotage
company at Nelson which competed with Port
Nelson. This competition between Port Nelson
and TBP became nasty at times and was the
subject of a court case. Very interesting
outcome and I would suggest the editor get
Dick to put together an article regarding this
venture.
Dick with John Tregidga continued piloting at
Picton until Port Marlborough bought out
Tasman Bay Pilots and formed Marlborough
Sounds Maritime Pilots and contracted Dick
together with John Henderson and John Clark.
Interesting to note that three former Harbour
Masters were working together at Picton. A
wealth of experience between them.
Dick also with nobody having a pilot license
for Pelorus Sound and Admiralty and having
spent a lot of time there acted as advisor to
numerous cruise ships and super yachts and
also the arrival of oil rigs with their heavy lift
vessels. He was finally issued with the first
and only license for that area in 2013.
Dick was and still is a licensed compass
adjuster and he has been involved in numerous
ship cleanliness and draft surveys.
Few of us would have had the experience that
Dick has had over the years and he has always
been willing to pass on his skills to the next
generation.
From my point of view it has been a pleasure
working with you, Dick, and I hope you have a
great and long retirement - although I expect
you will turn up for a draft survey or to adjust
compasses!
(John Henderson)
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LYTTELTON
We are about to farewell the Spirit of
Independence. After about a year on the
Coastal Service, she is off to China and as
usual, there is rumored to be a new vessel on
the way to replace her. Pacifica vessels have
been regular callers at Lyttelton for many
years and have provided employment for many
of the locals from the village, a couple of our
Pilots and Tug Engineers included. Being a
handy size for training, the Masters of this
length of vessel must greet the news of a new
pilot in the port with some trepidation.
Next month will see the introduction of drug
testing in the port. This consists of a saliva test
and will include all LPC employees from the
Chief Executive down, the lucky twenty per
month being chosen independently using a
random generator tool. The Coroner’s report
on a fatal incident at the port last year made
the news under the heading “Killed Wharfie
affected by cocktail of drugs” so this is a
subject that can make eye-catching headlines.
We are already tested after an incident. When I
think back to my first trips at sea, if this policy
had been in place, the testing company would
be kept very busy.
The log and fertilizer trades have been keeping
us busy this month and the Dry Dock has
drawn a couple of Korean trawlers back to our
port. As with most other correspondents to The
Pilot, I would be pleased to announce the
arrival of a new tug - but for us that is the stuff
of dreams. Hopefully we will get a new Pilot
Boat for Christmas.
We at Lyttelton wish everyone all the best for
the Festive Season and hope you enjoy a long,
windless summer.
(Finlay Laird)

BLUFF
The sun is struggling to poke its way though.
We have the Burt Munro Challenge on at the
moment, so there is an added complication on
the region’s roads: not only do we have to
dodge the annual influx of (frankly) shocking
tourist drivers, but for the next week we also
have to be mindful of the thousands of
motorcyclists who descend on us annually.
Still, the event is good fun and the boys love
watching the beach-racing: hooning in its
purest form.
Josh has been examined and passed his
Unlimited License; he hasn’t used it in anger
yet but waits with bated breath for the next

thing, anything over 200m to leap into action.
Thanks to Kotahi it seems we may not get the
really big box boats we were planning for, a
shame as they were to be the trigger for a bit
of plant renewal around the port, still what
Marine doesn’t get is gratefully sucked up by
the Terminal and another new container
handler arrived the other day… Must be nice
to be the favourite child.
I have completed the Fiordland Training and
am just waiting on MNZ to issue the licence, I
hope this happens before Christmas. Doran is
enjoying his remaining observation-trips and
hopes to have things lined up to catch the end
of the season.
The boys report great things from the AGM
and I look forward to being able to attend next
year’s event. Bluff would like to extend its
thanks to all the effort put in by Steve Banks &
Co. to produce such an outstanding conference.
Things remain as always down here - just busy
enough to keep us busy, while leaving some
time off to sort the garden. From all of us here
in rough and tough Bluff, Merry Christmas
and Happy & Safe New Year. (Steve Gilkison)

GISBORNE
Finally, the pride of our fleet, Tug Waimata
arrived in early November. The tug is a 65T
DAMEN built in Vietnam. The marine team
both tug masters and pilots are in absolutely
awe struck with the wonderful things that this
beautiful piece of machinery with 65T bollard
pull can do bearing in mind we were used to
the good old Turihaua giving us 14T on a
good day. The fable goes that the tug was all
wrapped up in Christmas gift wrapping but on
its way from Vietnam it fell over the side.
The Turihaua has made its way to Auckland
where Thompson towage will be using her to
do some of the critical manoeuvres as I was
told as she has azimuth drives and may be my
past colleagues might even like to have a go at
using her for some shipping movements for a
change.
Fairly busy shipping-wise as the loggers are
coming and going one after the other. Our
No.7 wharf has been turned into a temporary
log storage area as the seams are bursting on
the log capacity in the port. The cruise ships
will also keep us busy with some regular calls
by the Golden Princess. Season’s Greetings
and Safe Piloting to all.
(Rrahul Dosshi)
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TAURANGA
A big thank you to Troy Evans for the work he
has done on the NZMPA website - it is very
impressive. I understand the conference went
very well with lots of differing opinions (how
unusual for a group of pilots!!), the 2 man v 3
man tug argument being one of them, both
sides agreeing to disagree.
The Vega Auriga finally departed our shores
after a slightly longer that normal stay of 12
hours. Two and half months later it left after
detention notices were lifted, a full crew
change, numerous shift ships, and a new name.
It sailed out as “Hanse Reliance”, but wait –
there’s more! On the way out with pilot, it
broke down again and then was towed to the
anchorage and – surprise, surprise - it was
detained again. Three days later with their
marine superintendent on board we saw the
last of it.
We had an incident recently when the
telegraph was put from Dead Slow Astern to
Dead Slow Ahead without going through Stop.
Nothing happened - as this caused the air-start
valve to jam. The watch keeper repeated this a
couple of times when nothing happened.
Rather disconcerting for the pilot involved.
Shipping doesn’t show any sign on slowing
down with no let up in the log trade. With the
arrival of our first new tug in March we are in
the process of gathering info on the SWL of
the bollards as very few are rated at 70 tons.
Looking forward to Christmas without the
Westerlies. Happy piloting. (Tony Hepburn)

TARANAKI
Merry Christmas from the West. Taranaki has
had a steady flow of logs, methanol and other
hydrocarbons as we live up to our name as the
hydrocarbon export port of New Zealand. We
will even have a passenger ship, the Caledonia
Star, which will grace us with her presence
early in December. The Offshore activity
continues with the drilling of wells for Shell
and OMV which is set to continue well into
the new year. Our Q-West Pilot boat Mikotahi
is rapidly proving it’s worth dealing with the
late equinoctual weather we have been having
over the last month.
After the Conference in Wellington we have
had regular meetings with the Marine crews of
both the Launches and Tugs as we seek to lift
the game on the water. Having our Tugmasters
attend the conference has been a real plus as

their enthusiasm and professionalism has
really lifted. We are looking to get Seaways to
come and audit our processes on both the Tugs
and Launches as a consequence as we strive
for that elusive goal of continued
improvement.
2014 has nearly gone and it is hard to fathom
where it went. Let’s hope that change, the ever
constant, gives us a chance to enjoy 2015
before it too is consigned to history.
So remember out there, be careful and safe,
but more importantly – (from Neil Armitage)

WELLINGTON
November 20th saw the end of an era for
Wellington, as the last two of our Voiths set
sail for Dubai, via Moresby, Singapore and
Colombo. We understand they will pick up
armed guards at Colombo, before running the
gauntlet to Dubai. Toia, now Delta 200, and
Ngahue, now Delta 300, registered in
Kingstown, will be delivered by their Redwise
crew over about 8 weeks.
Unfortunately, just 2 days after our Old Girls
set sail, we had our first taste of the limitations
of being a 2-tug operation. Whilst berthing a
cruise ship in gale force winds, we suffered an
unexpected minor technical issue with our
newest tug. This prompted the vessel’s master,
who was already uneasy with the strong winds,
to abort the berthing and proceed to his next
scheduled port, Akaroa. The tug’s problem
was remedied fairly quickly, but not before our
client was clear of the port. This high-lighted
how fortunate we have been for many years in
Wellington, having a 3-tug operation, and a
Plan B for these sort of situations. We now
share the same limitations as do most other NZ
ports, and will have to get use to managing as
they do.
Of our 6 pilots, three of us were only trained to
operate the Voiths, so it’s sad that those pilots
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won’t get to take the controls at the bottom-end of
the towline anymore. On the piloting front
however, we are just about back up to full
unrestricted strength again, with Chris having his
numbers in and just waiting for the paperwork.
This is a bit of a formality for Chris however, as he
came here from Capetown with twice the number
of jobs under his belt than any of our current pilots.
Talking of getting job numbers in, we look on with
interest as Taharoa’s long serving pilot, Jim
McMaster retires, without having the opportunity
to train his replacement. The new service provider
and the port operator now propose mooring Capesize bulkers with pilots without any previous
experience of this type, and at this stage without the
guidance of a locally experienced pilot. This
contrasts the standard our ports strive to achieve,
with the aim for most being to meet highest
industry standards. Hopefully the New Year will
not see an anomaly in NZ piloting standards. Merry
Christmas to all.
(Steve Banks)

NAPIER
Early December finds the Napier team reeling from
one of the busiest Novembers in History. Fatigue
management was paramount for the whole Marine
team with ship scheduling being managed
accordingly to minimize fatigue. It was a real test
of team spirit amongst the wider Marine team.
Company Christmas dinner on the 11th Dec at the
Mission Restaurant means Yours truly can enjoy a
few beers and a plateful of rare beef and veggies
washed down with a few glasses of Mission red!
I believe NZMPA is basking in the glow of another
successful Conference in Wellington run by our
good colleagues of CentrePort and Taranaki. A
well-organised, informative and memorable 4 days.
It was good to finally put faces to names and catchup with a few friends. Wellington is a good central
venue with all facilities close at hand. For us guys
in the sticks it is also easy to get to with direct
flights - a hard act to follow if we move the twoyearly Workshop to another venue!
Trevor, Gus and Ruslan are just back from
Smartship after another successful few days on the
Simulator. Trevor and Gus for their two yearly
refresher and Ruslan was put through his paces for
his Unrestricted Licence. Practise runs for our new
outside-turning-basin off ‘C’ buoy were also run.
The proposed new Leads were verified and the new
manoeuvres assimilated. We are already turning the
‘Princess’ ships in the outer basin. Once we have
the new leads in place the larger Podded ships will
also be turned and backed in from ‘C’ buoy. Once
again they had two of our Tug Masters on the Tug
Simulator at the same time. This is the second time
we have managed to combine the two, the realism
of the Simulator is enhanced even more by having
one of our guys driving the main tug at the same
time. The experience is invaluable for us and the
Tug Masters so long may it continue.

I guess we are all waiting with for the dreaded
Westerly’s and unsettled weather to subside. Here
in Napier we are hit with the double whammy of
the close proximity of the nearby ranges plus
Napier Hill. Our Weather Service provider finds it
almost impossible to accurately forecast the
strength of anything from the West and North
West. 15 -20 kts invariably ends up as at least 2035kts. ‘A mere Zephyr’ I hear a few of our
mainland readers mutter, but it is the
unpredictability that is the most frustrating. Cruise
Ship Captains are beginning to view our passage
planning with more than a wry smile when we
mention West and North West 15-20kts in the same
sentence!
Napier Port’s new offsite Container Terminal is
now up and running just in time for the busy
season. Napier was not alone in having queues of
container trucks up and down the approach roads
last season. Hopefully we at least have learned our
lesson from last year and we are ready for this
year’s onslaught. If November was anything to go
by we are going to need it.
Our Pilot Launch ‘Pania’ is finally back in service
after a major paint and general tart-up. It is great
having the old gal back. Looking down from over 9
metres and seeing that familiar solid platform with
the welcoming outstretched arms of our deck man
is such a wonderful sight. The yellow rocket from
Tauranga helped us out of a bind for which we are
extremely grateful but the strains of The
Dambusters and 633 Squadron are forever in my
mind as we skimmed from wave top to wave top
over 30 kts. Wet weather gear and ‘go faster’
goggles were becoming the order of the day!
Team Napier wishes you all a safe and prosperous
Christmas and New Year.
(John Pagler)

AUCKLAND
There’s not too much to report for this last quarter:
we have been humming along nicely with
everything bearing an even strain.
We have been given approval from the Board to
proceed with the construction of a new Pilot Boat.
The “Wakatere” will be a 15x5.5m Teknicraft
designed catamaran with two 478KW Scanias
powering Hamilton Jet 364’s, which will provide a
service speed of 30kts and a top speed around 40kts
along with an anticipated fuel saving of 30% of the
“Akarana’s”. The contract has been awarded to QWest who will have it constructed over 42 weeks
with delivery next October.
Perry has just got his paperwork through for his B
license, which is good news and good timing as we
ramp up for another busy summer season; Sam
Eves is also progressing well with his training
toward his C license.
That’s about it from us. We’d all like to wish you
and your families all the very best for the Festive
Season, and for another safe and accident-free year
of Piloting.
(Craig Colven)
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THINKING THE UNSINKABLE
Buried treasures in Port Chalmers Maritime Museum
New Zealand’s worst maritime disaster (189 lives lost) was the 1863 stranding of
the HMS Orpheus on the Manukau Bar (see The Pilot, June 2011). One of her
crew was young Henry Newman of Jersey (Channel Islands, just off France); his
pregnant mother, for lack of news, presumed he too had drowned. Although
drowning was a fact of life for fishing communities, Mary Newman was overjoyed
on later hearing her son had in fact survived: she named her new-born daughter,
Orpheus in grateful memory. Perhaps because of this constant reminder of the
danger of the sea, Orpheus grew up fretful about drowning. When she was 11,
the family emigrated to New Zealand, her mother an impoverished widow. A
terrible storm on passage forced her to confront and overcome her fear; so
successful was Orpheus that she later went to sea as stewardess and then
married Captain Norman Beaumont. When not at sea, the Beaumonts lived in
Karitane, just North of Port Otago. During her voyaging, Orpheus noticed the
remarkable qualities of the fibre surrounding the kapok seed-pod (it is 38 times
lighter than water, warm as wool, smooth as silk).
Drowning once again rose to the surface of Orpheus’ attention when in 1912, her
fisherman brother William of Port Chalmers was drowned, just months before
RMS Titanic sank with the loss of 1,490 lives. In the inquiry into the loss of
Titanic, it was noted that two thirds of those wearing lifejackets had suffered
broken necks after jumping into the sea (Titanic’s lifejackets were made of
unyielding cork). The Inquiry asked for a better design of lifejacket and it was in
response to this that Orpheus Beaumont set about designing the “Salvus”
lifejacket filled with the softer kapok: the lifejacket would be suitable for men,
women and children and very easily donned. The design was patented in the US
in 1917, but not formally accepted in the UK until Armistice Day 1918 when she
received an order for 30,000. The Salvus lifejacket was the accepted design for 50
years and undoubtedly saved countless lives, including many of the survivors of
the Wahine disaster of 1968. One of the earliest Salvus lifejackets is on display
at the Port Chalmers Museum.
There is another remarkable exhibit in the museum which also bears testament
to the ingenuity and compassion of a local: ship-builder, William Isbister, was
appalled at the great loss of life occasioned by the frequent wrecks off the new
Zealand coast. Isbister had come from the Orkney Islands by way of Australia.
Throughout the 19th Century, most ships had only one large cargo hold with
minimal sub-division. If the hull were breached, then the water ingress quickly
rendered the ship unstable, and sinking could happen very quickly. Isbister
understood that if the ship had more sub-division, then water ingress could be
confined and the ship could survive. His design was firstly for a single fore-andaft watertight bulkhead in the centreline, intersected by several athwartship
bulkheads. Sadly, Isbister’s ideas were too far ahead of his time and he could not
raise the finance nor the interest to convince the ship-building world, though NZ
Parliament was presented with a wooden model in 1884 which perfectly
displayed the concept. (Ed: This may be the model on display?).
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Isbister’s ideas did eventually take root: the Titanic was built in 1912 and she
had sufficient sub-division that an early press report claimed that the ship was
“virtually unsinkable” – which was no idle claim: the collision with the iceberg
breached six adjacent compartments of the sixteen. Unfortunately, the
transverse bulkheads did not extend sufficiently above sea level: as the ship
settled by the bow, more compartments flooded. Isbister’s design required full
depth bulkheads. Despite the extensive damage to her hull, Titanic settled
slowly by the head (2 hours, 40 minutes) and only heeled slightly which
permitted the launching of lifeboats. The fact that there were insufficient
lifeboats was a flaw of the BOT regulations, not the ship’s design.
Because many rich and famous people drowned, and the ship was the biggest
and most glamorous yet built, media interest has never waned. The subsequent
inquiries held in the UK and USA resulted in recommendations for life saving
appliances, ship design, distress signals etc. The International Convention
entitled “Safety of Life at Sea” (SOLAS) enshrined these recommendations into
the body of law still current today, though frequently amended since.
Otto Von Bismarck (p.11) once remarked that the only lesson we learn from
History is that no-one learns from History. Commercial pressure will always find
a way to cut corners and compromise safety, especially prevalent whenever
corporates demand government de-regulation. This is precisely what happened
in the concept of the RoRo ferry, which completely abjured all the lessons learned
about watertight sub-division. A series of these ferries then sank in minutes,
rather than the stately 2h40m of Titanic: Herald of Free Enterprise (1987) 193
dead; Estonia (1992) 852 dead; Costa Concordia (2012) 32 dead; Sewol (2014) 300
dead. All of these vessels heeled dramatically in minutes making evacuation
extremely difficult because the dramatic loss of stability is the principal cause of
the ship’s loss; ship’s stability is in the design - supposedly regulated by
International Maritime Organisation (IMO) - but even this body (like its parent
the United Nations) is not immune to commercial pressure. The masters of these
last two both face lengthy prison sentences, whilst the regulators and designers
get away scot-free seems more than a little unfair.
Readers of this magazine (March and June 2012) will recall that some pilots
were wearing a certain brand of pilot coat whose design pushed the wearer onto
his face thus facilitating rather than preventing his drowning. That
manufacturers can produce and then market a design so patently not fit for
purpose defies belief. I heard recently of a WWII fleet air arm pilot who survived
his ship being sunk because he was wearing an inflatable Mae West style life
jacket whilst all his shipmates, wearing conventional lifejackets, drowned when
they were turned face down in their sleep. It is quite a simple concept.
The story of Orpheus Beaumont has only recently been re-discovered by her
great granddaughter Caroline Fitzgerald, who in 2013 made a documentary film
entitled “The Drowning Country” (see YouTube). The title refers to New
Zealand’s terrible record for drowning, which still applies: every 3 days in 2013,
another person was drowned, the majority in the first 2 minutes and within 10
metres from shore. Sometimes, we have to think the unthinkable.
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