
This guidance applies to New Zealand and foreign ship owners, operators, masters, crew, 
recognised organisations, marine pilots, and pilotage providers.

As a risk-based regulator focused on preventing harm across the maritime domain, 
Maritime New Zealand (Maritime NZ) is committed to supporting safe transfer of anyone 
using pilot transfer arrangements to board ships calling at our ports. 

Maritime NZ recognises that pilot transfers pose significant health and safety risks for the 
person being transferred. This introductory guidance note has been prepared to support 
ship owners, operators, masters and crew, pilotage providers, recognised organisations, 
pilots and pilot boat crew, to fulfil their responsibilities to make sure people are safely 
transferred on and off of the ship. 

Two maritime rules set out the requirements relating to pilot ladders. In particular:

•	 Maritime Rule Part 53 (gives effect to SOLAS requirements), requires that owners 
and masters of a ship must make sure continued safe pilot transfer arrangements 
are in place to enable pilots to embark and disembark safely on either side of a 
ship. This includes how the ladders are maintained, stored, constructed, rigged and 
operated.

•	 Maritime Rule Part 21 & the International Safety Management (ISM) Code, requires 
that crew are familiar with, and trained in rigging the ladder and overall pilot transfer 
operations. 

Maritime NZ will closely review pilot transfer arrangements during our Port State Control 
inspections to make sure they are adequate. When these arrangements are not adequate, 
we may take corrective or enforcement actions so that any deficient transfer arrangements 
can be remedied to meet the requirements of Maritime Rule Part 53. Additionally, pilots 
may not board or disembark a ship until a deficient pilot boarding arrangement has been 
fixed. 

To prevent delays, it is recommended that owners and masters make sure pilot transfer 
arrangements meet the relevant requirements and also consider having spare compliant 
pilot transfer arrangements on-board.

Pilot transfer arrangements
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Summaries of international good practice for pilot transfer arrangements can be found on 
pages three, four, and five of this document. 

More information

For more information (and the regulatory requirements applicable in New Zealand), see:

•	 Maritime Rule Part 53

•	 Maritime New Zealand’s guidance: Approval of equivalent arrangements for 
pilot transfers

•	 Maritime New Zealand’s guidance: Pilot transfer arrangements

•	 Maritime New Zealand’s webpage: Telescopic accommodation ladders

•	 International Maritime Pilot’s Association (IMPA) posters: Required pilot transfer 
arrangements

•	 The Tokyo MoU safety bulletin on the Proper Maintenance and Rigging of Pilot 
Transfer Arrangements

https://www.maritimenz.govt.nz/rules/all-rules/maritime-rules-part-53/
https://www.maritimenz.govt.nz/media/x1gc2bco/pilot-ladder-guidance.pdf
https://www.maritimenz.govt.nz/media/x1gc2bco/pilot-ladder-guidance.pdf
https://maritimenz.govt.nz/commercial/safety/safety-updates/telescopic-accommodation-ladders
https://www.impahq.org/required-pilot-transfer-arrangements
https://www.impahq.org/required-pilot-transfer-arrangements
https://www.tokyo-mou.org/wp/wp-content/uploads/Tokyo-MOU-SAFETY-BULLETIN-2025-pilot-transfer-arrangements_Final.pdf
https://www.tokyo-mou.org/wp/wp-content/uploads/Tokyo-MOU-SAFETY-BULLETIN-2025-pilot-transfer-arrangements_Final.pdf
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IMPA Trap door and side door boarding arrangements poster.
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IMPA Non-compliant practices poster.


